actions likely to unnecessarily antagonize your
people and use those which are most likely to
result in favorable reactions. This ability to
adapt, to regulate one's own behavior according
to the particular situation, is one of the essential
ingredients of good leadership.

The leader who can predict how
subordinates will react in a given situation has a
substantial advantage over one who cannot. This
leader is far better equipped to effectively lead

and at the same time to maintain efficiency at a
high level.

No leadership training can teach you aboiit
the idiosyncrasies of individuals in your group.
Individuals differ from one another, and the
differences can be identified only by studying
individuals in real-life situations. Nevertheless, as
we have seen, there are certain needs that people
share in common. The general knowledge of
these needs is a cornerstone of leadership.
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